TOWN OF DURHAM, CONNECTICUT

Five Year Capital Improvement Plan
DEPARTMENT AND DESCRIPTION

PUBLIC WORKS DEPARTMENT

Local Projects
Chip sealing program
Road Projects-DiNatalie Drive
Coe Road Bridge
Higganum Road
Main Street Sidewalks
Guardrail Project Replacement
Major Culvert Repairs/Replacement
Future Drainage Projects

Subtotal Projects

Truck Replacement
Full size dump trucks with plow
Large pickup trucks
Small pickup trucks

Equipment replacement
Large Equipment
Small Equipment

Subtotal Public Works Department

Vehicle Replacement
Animal Control Van
Senior Bus

Town-Wide Radio Equipment
Radio Replacement Program
Radio Equipment Upgrade

Conservation Commission
Property Maintenance
Open Space Acquisition

Regional School District

Debt Service Balance from most recent audit

Eire Company

Fire Apparatus Replacement
Trailers and Small Vehicles
Fire Pond Installations

Fire Co Capital Equipment

Estimated Estimated Estimated Anticipated for Estimated for Estimated for  Estimated for  Estimated for Proposed
Total Cost Reserve Fund Grant Offset FY 2018-2019 FY 2019-2020 FY 2020-2021  FY 2021-2022  FY 2022-2023  5-year Totals
$ 1,300,000 $ - $ 222,641 $ 222,270 $ 224,493 $ 226,738 $ 229,005 $ 231,295 $ 1,133,800
$ 805,000 $ 185,000 $ - $ 185,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 685,000
$ 911,410 $ - $ 432,464 $ 416,200 $ - $ - $ - $ - $ 416,200
$ 2,795,496 $ - $ 2,596,636 $ 2,795,496 $ - $ - $ - $ - $ 2,795,496
$ 1,300,000 $ 500,000 $ 800,000 $ - $ - $ - $ 800,000
$ 225,000 $ - $ - $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 200,000
$ 6,500,000 $ 432,000 $ 200,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
$ 200,000 $ - $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
$ 14,036,906 $ 617,000 $ 3,951,741 $ 3,758,966 $ 1,289,493 $ 491,738 $ 494,005 $ 496,295 $ 6,530,496
$ 165,000 $ 138,462 $ - $ 196,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 936,000

$ 165000 $ -8 -8 -3 - % - % -3 -3 -
$ 165,000 $ - $ - $ - $ 18,000 $ - $ - $ - $ 18,000
$ 55,000 $ 155,343 $ - $ 50,000 $ 50,000 $ 80,000 $ - $ - $ 180,000
$ 120,000 $ - $ - $ 15,000 $ - $ 4,000 $ - $ - $ 19,000
$ 670,000 $ 293,805 $ - $ 261,000 $ 253,000 $ 269,000 $ 185,000 $ 185,000 $ 1,153,000
$ 16,000 $ 9,000 $ - $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 5,000
$ 66,000 $ 2,700 $ 56,700 $ 6,600 $ - $ - $ - $ - $ 6,600
$ 82,000 $ 11,700 $ 56,700 $ 7,600 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 11,600
$ 125,000 $ 27,818 $ - $ 65,182 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 165,182
$ 1,000,000 $ 130,000 $ - $ - $ 120,000 $ - $ - $ - $ 120,000
$ 1,125,000 $ 157,818 $ - $ 65,182 $ 145,000 $ 25,000 $ 25,000 $ 25,000 $ 285,182
$ -
$ 33,000 $ 25311 % - $ 5,000 $ - $ 4,000 $ - $ - $ 9,000
$ 2,000,000 $ 10,800 $ 500,000 $ 6,475 $ - $ - $ - $ - $ 6,475
$ 2,033,000 $ 36,111 $ 500,000 $ 11,475 $ - $ 4,000 $ - $ - $ 15,475
$ 6,595,000 $ - $ - $ 885,276 $ 848,725 $ 813,683 $ 498,780 $ 478,829 $ 3,525,293
$ 2,830,000 $ 312,687 $ - $ 105,000 $ - $ - $ - $ - $ 105,000
$ 30,000 $ - $ - $ - $ - $ - $ - $ - $ -
$ 75,000 $ 24874 % - $ 7,000 $ - $ - $ - $ - $ 7,000
$ 60,000 $ - $ - $ 16,319 $ 16,319 $ 16,319 $ 16,319 $ 16,319 $ 81,595
$ 2,995,000 $ 337,561 $ - $ 128,319 $ 16,319 $ 16,319 $ 16,319 $ 16,319 $ 193,595



TOWN OF DURHAM, CONNECTICUT

Five Year Capital Improvement Plan
DEPARTMENT AND DESCRIPTION

Durham Volunteer Ambulance
Ambulance Reserve Fund
Equipment Replacement

Emergency Management
Trailers

Information Technology
Server Replacement Program
Records Management

Town Buildings/Acquisitions
Building Maintenance

Subtotal

Subtotal

Subtotal

Buildings-Major Renovations/New Construction

Public Works Facility

41 Main Street

51 Main Street

37 Main Street
Senior/Community Center

Total Capital Improvements Program
Durham's share of Region 13 Debt

Total CIP Less Region 13 Debt

Subtotal

Estimated Estimated Estimated Anticipated for Estimated for Estimated for  Estimated for  Estimated for Proposed
Total Cost Reserve Fund Grant Offset FY 2018-2019 FY 2019-2020 FY 2020-2021  FY 2021-2022  FY 2022-2023  5-year Totals
$ 120,000 $ 10,000 $ - $ 15,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 55,000
$ 56,425 $ 17,744 $ - $ 7,060 $ 9,700 $ 12,050 $ 19,100 $ 19,100 $ 67,000
$ 176,425 $ 27,744 % - $ 22,050 $ 19,700 $ 22,050 $ 29,100 $ 29,100 $ 122,000
$ 20,000 $ - $ - $ - $ 18,000 $ - $ - $ - $ 18,000
$ 20,000 $ - $ - $ - $ 18,000 $ - $ - $ - $ 18,000
$ 50,000 $ 9,000 $ - $ 3,500 $ - $ 12,500 $ 12,500 $ - $ 28,500
$ 20,000 $ - $ 7,000 $ - $ - $ 10,000 $ 10,000 $ - $ 20,000
$ 70,000 $ 9,000 $ 7,000 $ 3,500 $ - $ 22,500 $ 22,500 $ - $ 48,500
$ 500,000 $ 36,876 $ - $ 201,300 $ 57,500 $ 90,500 $ 44,500 $ 44500 $ 438,300

$ - $ 1,181,321 $ - $ - $ - $ - $ - $ - $ -
$ 750,000 $ - $ - $ - $ - $ - $ - $ - $ -
$ 1,737,124 $ - $ - $ - $ 1,737,124 $ - $ - $ 1,737,124
$ 1,110,084 $ - $ - $ - $ - $ - $ 1,110,084 $ - $ 1,110,084
$ 1,668,425 $ - $ - $ - $ - $ 1,668,425 $ - $ - $ 1,668,425
$ 2,500,000 $ - $ - $ - $ - $ - $ - $ - $ -
$ 8,265633 $ 1,218,197 $ - $ 201,300 $ 57,500 $ 3,496,049 $ 1,154,584 $ 44,500 $ 4,953,933
$ -
$ 36,068,964 $ 2,708,936 $ 4,515,441 $ 4,459,392 $ 1,800,012 $ 4,347,656 $ 1,927,508 $ 797,214 $ 13,331,781
$ 6,595,000 $ - $ - $ 885,276 $ 848,725 $ 813,683 $ 498,780 $ 478,829 $ 3,525,293
$ 29,473,964 $ 2,708,936 $ 4,515,441 $ 3,574,116 $ 951,287 $ 3,633,973 $ 1,428,728 $ 318,385 $ 8,059,375
Proposed five year expenditures $ 13,331,781
Less Capital reserve on hand $ 2,708,936
Proposed or anticipated grants $ 4,515,441
Current deficiency for proposed 5- year plan $ 6,107,404
Less Durham's share of Region 13 Debt $ 3,525,293
Less Durham's current Debt service $ -
Total deficiency less all Debt $ 2,582,111



