RECV’D: Office of the Town Clerk Jan.22, 2015 3:15pm

Public Safety Facility Renovations Planning Committee
Special Meeting Minutes
6:30 P.M. Monday, January 12, 2015.
Durham Firehouse

Voting Members — In Attendance:

Frank Behrens, Frank Giantonio, David Heer, Andy Meiman, Duncan Milne, Carl Stoup, Sue Wimler
Ex-Oficio Members in Attendance: Tom Wimler

General Public in Attendance: James Ledford, Paul Jorgensen, David Stein

1. Call to Order — 6:30 pm

2. Approval of the Agenda
MOTION: Approve the agenda as posted. Carl Stoup, seconded by Frank Giantonio.
Motion passed on a voice vote.

3. Approval of Minutes
Approval of the December 8, 2014 minutes.
MOTION: to approve the agenda as posted. David Heer, seconded by Carl Stoup. Approved on a voice vote.

4. Approval of Invoices
MOTION: To approve payment to Silver-Petrucelli in the amount of $6,844.80. Andy Meiman, seconded by Carl
Stoup. Motion approved on a voice vote.

5. General Discussion/New Business

01.12.15.a David Stein reviewed a re-submitted proposal for 37 and 51 Main Street work, which re-defines the scope
and reaffirms exclusions from the project. The total accounts for changes in the program for the respective buildings
that occurred after Silver-Petrucelli’s initial bid submission.

01.12.15.b The proposal for an addition to 41 Main Street was reviewed and discussed. The cost for the entire first
phase will be known when the schematic for 41 Main Street is complete. A preliminary drawing was reviewed, based
on the original schematic submitted in 2013. There will be a 14 foot high door. The exterior can be similar to the
existing brick and block construction, but that can be discussed. Also under consideration is a possible upgrade of the
facade and doors of the existing building.

MOTION: to approve going to schematic for 41 Main Street for $4,300.00 as proposed. David Heer, seconded by Frank
Behrens. Motion approved on a voice vote.

01.12.15.c No updated information on the fire company program was available for discussion.
01.12.15.d The posting of public information will be tabled until plans for 41 Main Street are completed.

01.12.15.e There was general agreement to continue the 2nd and 4th Monday meeting schedule for the next 3
months. This may be revisited if the schedule needs to be revised.

01.12.15.f Jim Ledford asked if invoices would be posted online. Chuck Stengel asked several questions regarding 51
Main Street and the existing septic system.



12.08.14.a The Historic District Commission approved the conceptual plan for 37 and 51 Main Street at their recent
meeting.

12.08.14.b A proposal from Silver-Petrucelli for a change order to design an expansion for the north side of the
firehouse was read and discussed. Duncan Milne said ADA considerations would have to be addressed.

12.08.14.c David Heer said that how much we would need to do for ADA compliance is not known yet, but the
Committee should get an estimate for the anticipated work before any decision is made on how much will be
necessary.

12.08.14.d There was discussion as to whether the 41 Main St expansion would be part of the 37/51 Main St work, or
separate contracts. The general feeling is that these should be separate contracts.

MOTION: To make improvements to 41 Main Street a separate contract from the work being planned for the 37 and
51 Main Street properties. Proposed by Carl Stoup, seconded by Duncan Milne.

Discussion on the motion: Frank Giantonio supports separating the contracts as long as there is no delay on design of
the 41 Main St improvements. Motion was approved on a voice vote.

12.08.14.e There was discussion about proceeding with the phased approach versus trying to move forward with the
entire project. Lorraine Coe and Laura Francis both spoke to the need for sufficient information for financial planning.
Laura Francis asked Chief Chadd for an updated list of program needs.

12.08.14.f MOTION: To authorize Silver-Petrucelli to proceed toward the design development phase of planning for
37 and 51 Main St. Proposed by David Heer, seconded by Duncan Milne. Motion was approved on a voice vote.

12.08.14.g Duncan Milne suggested the Committee should consider posting some information regarding the project
on the town website.

6. Carry Over/Old Business
12.08.14.a The Historic District Commission approved the conceptual plan for 37 and 51 Main Street at their recent
meeting.

12.08.14.b A proposal from Silver-Petrucelli for a change order to design an expansion for the north side of the
firehouse was read and discussed. Duncan Milne said ADA considerations would have to be addressed.

12.08.14.c David Heer said that how much we would need to do for ADA compliance is not known yet, but the
Committee should get an estimate for the anticipated work before any decision is made on how much will be
necessary.

12.08.14.d There was discussion as to whether the 41 Main St expansion would be part of the 37/51 Main St work, or
separate contracts. The general feeling is that these should be separate contracts.

MOTION: To make improvements to 41 Main Street a separate contract from the work being planned for the 37 and
51 Main Street properties. Proposed by Carl Stoup, seconded by Duncan Milne.

Discussion on the motion: Frank Giantonio supports separating the contracts as long as there is no delay on design of
the 41 Main St improvements. Motion was approved on a voice vote.

12.08.14.e There was discussion about proceeding with the phased approach versus trying to move forward with the
entire project. Lorraine Coe and Laura Francis both spoke to the need for sufficient information for financial planning.
Laura Francis asked Chief Chadd for an updated list of program needs.

12.08.14.f MOTION: To authorize Silver-Petrucelli to proceed toward the design development phase of planning for
37 and 51 Main St. Proposed by David Heer, seconded by Duncan Milne. Motion was approved on a voice vote.



12.08.14.g Duncan Milne suggested the Committee should consider posting some information regarding the project
on the town website.

11.24.14.a David Heer briefed the group on his discussion with Dick McManus of the town Building Department. The
proposed addition on the north side of 41 Main St would be 2400 square feet, with an estimated construction cost of
$500,000.00. He verified that ADA considerations would apply if the improvements exceed 20% of the assessed value
of the structure. According to Maryjane Malavasi, the assessed value of the firehouse is $731,000.00, so 20% would
be just under $150,000. Therefore, the proposed addition requires that ADA improvements would apply. A state fire
official was also asked for comment about what kind of improvements may be acceptable to increase handicapped
access to the building. David Heer is waiting for some additional input from that source.

11.24.14.b Frank Behrens said the firehouse had some improvements made a few years ago which were ADA-specific,
and feels the extent of improvements needed may be overstated.

11.24.14.c There was some discussion about the planning and financing of a proposed addition. David Heer suggested
that we could ask Silver-Petrucelli to study the situation to see what they may be able to do.

MOTION: That we request from Silver-Petricelli a change order for a schematic study to develop an addition to 41
Main Street. David Heer proposed, seconded by Frank Giantonio. Motion approved unanimously on a voice vote.

11.24.14.d An application for conceptual approval was sent to the Historic District Commission, and the application
will be considered at the Commission’s Dec 1 meeting.There was some discussion of materials that may be acceptable
for the renovation work. Tom Woodson said hardy plank had been approved in previous applications. He also
suggested wooden replacement windows (Andersen or similar), and azek would probably be acceptable.

11.24.14.e Andy Meiman asked for comment about having selected information about the project uploaded to a page
on the town website. Such information could be a text-based description of the work done thus far, some drawings
and factual information. He also suggested consideration of a Facebook page to get information about the project out
to the public who may not otherwise be aware of the work being done. It would also be a way to gauge public
opinion. Some discussion ensued. No action will be taken at least until the HDC application is decided.

11.24.14.f Under public comment, Jim Ledford said he heard some persons were upset the fire company was not
getting any improvements to 41 Main Street in the initial phase. He also said it made more sense to him to make an
addition onto the firehouse than the carriage house at 51 Main St. It was pointed out that discussions at our previous
meeting and this meeting were addressing his concern about an addition to 41 Main St. The reasons for phasing were
explained, and the sequence originally conceived had EMS space and firehouse improvements in the second phase. It
was only recently that the phasing was changed to place EMS in 37 Main St. This came about by some reduction in
the EMS program. This change may also benefit the fire company, as the improvements from the original plan for the
second phase, less the addition to the north end of the firehouse, will be less costly.

11.24.14.g Tom Wimler said, speaking for himself, that he thinks the fire company may feel better served by the
addition of the bays on the north side of the firehouse than the carriage house.

11.24.14.h The committee will have to develop a matrix of different possible options, and then decide on an option to
bring forward to the public.

Meeting adjourned 7:35 pm.
Respectfully submitted,
Andrew Meiman

Co-Chair



